
BULL CANYON PROPERTY OWNER’S ASSOCIATION 
President’s Annual Report

Annual Meeting Report April 2008 

The Bull Canyon Ranch Property Owner’s Association (POA) was held on 

Saturday, April 12th at 9am.  There were 63 owners in attendance by ballot or in 
person.  Attending along with four of the five board members was ownership 
representing five parcels.  The quorum requirement for the meeting was 41 parcels 
and to pass the assessment 66% of the quorum (63) meant 42 needed to vote in favor.   
44 parcels voted in favor for 70% and the assessment passed.

Along with input from the attending owners the Board instructed the management 
company to prepare an invoice to be mailed at the beginning of May with the funds 

due of $1200 per parcel by June 1st.  There is a provision for owners to elect to make 
payments of no less then $400 due on the first day of June, July and August.

Enclosed you will find the minutes from the November 2007 Annual Meeting.  They 
were approved and you should keep a copy in your files. Also enclosed is a draft of 
the 2008 Annual Meeting Minutes.  They will be reviewed at next year’s annual 
meeting.

With the diligent work of the Board and the management company all corporate 
reports and tax filings are now current.  All owners are current on dues with the 
exception of six owners.    There is much to be done in the upcoming year with 
assessment; obtaining competitive bids where possible, collection of the funds, 
contracts and  implementation of the work for the road repairs and maintenance, entry 
monument and parcel markers. There also the grazing lease to be reviewed to 
ascertain if we are getting a good value for the lease as well as making sure the lease 
protects the parcel owners where possible.  There is a need to review all the recorded 
documents with regards to the architectural standards and gather resources for all the 
owners on dividing their parcels, improving them with fences or wells as well as 
buildings.  The creation of an Owner’s Manual will allow for all this information to 
be organized for the ease of the owners.

Property Tax Valuation:  You should have received your notice of value from the 
Guadalupe Country Assessor.  This is not the tax bill.   All parcels currently have the 
agricultural exemption in place due to the assistance of the Developer (NMLR), 
however the exemption will not remain for a majority of the parcels if action is not 
taken. The management company had the assessor’s office review all the parcels and 
provide the Association with a report on which properties have filed the required 
form.  Only 25 of the 86 parcels have submitted the required form to receive the 
agricultural exemption. IF YOUR PARCEL DOES NOT HAVE THE FORM 
ON FILE THE REQUIRED FORM ALONG WITH AN INSTRUCTION 
PAGE WILL BE INCLUDED IN THIS REPORT.  The management company 
has already entered the necessary information on the grazing lease on the application 
and has supplied the Assessor’s office with a copy of the grazing lease.  



Survey:  There will issues raised and discussed that are important to each of the 
owners and the operations of Bull Canyon Ranch POA.  The survey is included in 
this mailing along with a self addressed envelope.

OVER

Sales and Transfers:  With the sale and transfer of property there is much required 
of the Association to provide the required information to the new owners, regarding 
policies and use of the property as well as keeping the Association’s records up to 
date.  So far the Association has not had a smooth operation with Superior Title as 
they decline to do some of the traditional work of title companies and in how they 
contact the Association.  At this time they have not responded as to whether it is due 
to their companies policies or New Mexico State Statute and how communication and 
exchange of information might be handled to the benefit of the owners, both buyers 
and sellers.  The attached Transfer Duties and Responsibilities Policy was passed by 
the Board.  The management company will provide a copy to Superior Title and the 
three other title companies active in the area with this information as well as how to 
contact the Association.  Should the survey indicate that the Owners would like a 
resource list created the information on all the title companies will be provided.

Issues and Questions Discussed at the Annual Meeting

Financial Report: The question on the -$4,500 shown in the accounts receivable has 
been confirmed to be 2008 dues paid and deposited in 2007.  

Legal Services:  The suggestion was made to consider using a “pre-paid” or 
“membership” legal service rather then the current legal counsel.  The Board selected 
the current counsel at the recommendation of the management company as they are 
experts in Association Management, only represent Associations and have a proven 
track record.   This particular legal counsel has very cost effective so far as they do 
not charge as many hours for their advice due to their expertise and less time needed 
for research.  The Board has agreed to review the opportunity to use an alternative 
source once the information is forwarded to the management company. 

Management Company:  The subject was raised regarding why the Board hired a 
management company and was it proper or ethical for VIP, (owned by a Board 
member, Rudy Frame) to be hired.  Most questions were answered by board 
members and owners and the response to the Board has been positive on the tasks 
accomplished by the Board with the assistance of the management company.  There 
have been a massive number of hours spent reviewing and organizing the files, 
mailings, outlining needs for legal counsel, tax and corporation filings and bids and 
outlining the needs for the Association through the assessment.  Little of what has 
been accomplished or will need to be done could be completed without professional 
management. VIP offered to do the work at a reduced rate to get everything under 
way, with Rudy handling a manager’s duties rather then assigning a manager that 
would have required a higher fee..  The Board will outline a Request for Bids for the 
management work and it will be reviewed by Board members other then Board 



President.

Sincerely,

Rudy Frame 
President
Bull Canyon Ranches POA


