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Road Repairs February 2009 
        
        A second phase of road repair and erosion work has been completed.  You can check 
out the steps that have been taken by visiting the website www.bcrpoa.com and clicking 
on Photo Galley and then Road Repair Gallery

        The first gallery is dated August 2008 and was taken prior to any work being done.  
The damage was extensive and came from several years of the developer not keeping 
the road up or responding to erosion and then an additional year for the POA to raise the 
funds necessary through the assessment to be able to affect the repairs. 

        The second gallery is dated October 2008 and these were taken after the initial 
contract was completed.  These pictures were reviewed by one of our owners who has 
some expertise in these matters.  He reported that the work was good however more 
might need to be done to prevent future damage or minimize the damage a monsoon rain 
can cause.  He made recommendations to VIP and these solutions were pursued.  A bid 
was received and presented to the Board with the owner attending to give input.  With 
some modifications to the proposal the bid was accepted.  The modifications allowed for a 
slight reduction in the cost of the bid.

       During the month January Pacheco Construction moved back on site and completed 
the tasks assigned.  Flanges were added to some of the major tubes to allow for the water 
to flow through the crossings with as little erosion as possible.  Where necessary the 
flanges were added to both the intake and outlet sides of the tubes.  Many of the smaller 
tubes were taken up and realigned to allow for the water to flow more naturally and again 
with less erosion.  In one of the major washes there was a large accumulation of dirt that 
was removed.  This was at the cemented crossing and the work can be seen in the 
pictures.  In many of the washes channels were dug to help direct the flow to the tubes.

       The contractor has stockpiled rock and dirt in strategic places in anticipation of a 
need to react during future rainy seasons.  They have promised to work with us maintain 
the roads within our budget and help us with emergency repairs with as little cost as 
possible.

          We have found that this type of work is not an exact science.  There are varying   
  opinions on what works and when to do it.  It will take all of us reporting what we see 
  happening and with the remoteness of the ranch any pictures you can provide would 
  be helpful.  If you will be visiting the ranch and are willing to help please let the 
  management company know and they can provide you an additional map on which to 
  make notes and report back on.

Sincerely;

Rudy Frame,
rudy@vippropertymanagement.com 


