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THE RANCHES AT BULL CANYON PROPERTY OWNERS ASSOCIATION 

ANNUAL MEMBERSHIP MEETING 

May 30, 2015 	  
	  
The Annual Membership Meeting of the Ranches at Bull Canyon was held at the Hampton Inn, 2475 Historic Highway 66 East, Santa Rosa, New 
Mexico 88435 on Saturday, May 30, 2015. 
President Charles Simon opened the 2015 Annual Membership Meeting at 1:05 pm.   Beginning with the current Board, each person in the room 
introduced themselves. 
	  
ATTENDEES: 
	  
	   Board Members: 
 
  Charles Simon, President    (Lot 83) 
  Carol Simon, Treasurer   (Lot 83) 
  George Conner, Secretary/ Roads and Janna (Lots 51 & 63) 
  Kate Schneider    (Lots 32 & 42) 
 

Past Board Members: 
 
  Genie Haynes    (Lot 14) 
  Eileen deCastro    (Lot 5) 
 

Ranch Lessee & Equipment Operator 
 
  Tim Lamb, President of Jacks, Inc. 
 

Other Property Owners: 
 
  Ed deCastro    (Lot 5) 
  Walt Capps    (Lot 14) 
  Roberto & Divina Bustamante  (Lot 57) 
  Steve Breitkreuz    (Lot 80) 
  Craig Murmpy    (Lot 24) 
   
	  
PRESIDENT’S REMARKS/ ANNOUNCEMENTS – Charles Simon 
	  
Charles covered the following subjects, some of which were mentioned in his recent Letters from the President that was mailed to the entire 
membership on May 1, 2015. 
 
 Agenda –  
  Charles went over the Meeting Agenda 
 

Entrance Gate – Combination Change 
The new combination for the entrance gate is:   5 – 9 – 6 – 5.    This new lock combination will be posted in the Announcement 
Section of our website, as was announced also in Charles’ recent letter from the president.   

 Date of the 2016 Annual Meeting 

Next year’s Annual Meeting will be held on Saturday, June 18, 2016.    This date will be posted on the website (time and place 
will be announced later). 
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 Procedures for Board of Director Election and for Member Proposal 

We will use the procedure that was described in the President’s Letter, dated May 1, 2015.   Charles summarized these items, 
referring members to the President’s Letter of May 1, 2015 for complete details.   He again requested self nominations for the 
Board. 

 Safety Precautions – When on the Bull Canyon Ranch 

• Wear hat 
• Sunscreen 
• Bring Water 
• Watch for tripping/ falling hazards 
• Watch for snakes 
• Watch the weather and precautions should be made during heavy rains/ flooding. 
• Contact Tim Lamb to notify him you are on the ranch so that he is aware that you are on the property. 

    

SECRETARY REPORT – George Conner 

 Website 

• George apologized that he has been lax on updating our website with information.    Since he is newly appointed to this 
position, there are some things he was unaware of that should be posted.    Genie pointed out some things that 
George will have Bryan put of our web page. 

• In saying that, George is adamant about using our web page as our communication to members, rather than doing 
mail-outs.    That is one thing that he would like to champion is to eliminate postal mail-outs and rely on our web page 
as our communication nucleus for membership.    This would be a savings for postage, as well as time spent stuffing 
envelopes.     It will be a “learning curve” for us, so the plan is to have everyone able to log in and have more user 
friendly and easy access to that page.  

• We need to think outside of the box as to ideas for outside funding and not be limited solely to the grazing rights and 
road maintenance.  We need to really give it some thought, especially as to the condition of the road and creek 
crossings. 

    ROAD REPORT – George Conner 

• After the 7-plus inches of rain in July, 2014, the roads and creek crossing were repaired in November and December. 
Due to the lack of good construction of the original installation and inadequate creek crossing construction for vehicle 
access, the repairs we made were just above cosmetic.  

• As of today, all but a couple of creek crossings are accessible by vehicle. 
• As long as we do not get a lot of rain, keeping the roads and creek crossing accessible is obtainable.   We are fighting 

the double bladed sword… we need the rain/water for the gazing. 
• We are committed to maintain the roads and creek crossings, but cost is still a big factor. 
• Road Signs and Lot Signs -  George has quotes for pricing lot signs.   Road signs varied from $5 - $20 each.   He 

really likes the idea of lot signs, however, the t-posts where he planned on erecting the signs are not all user friendly.   
For instance, the t’s are sometimes driven in where the t is facing one way and the lateral is facing another…..which 
makes the simplified attachment of the signs hard to do in some cases.    George mentioned that we need to address 
the stop signs that are no longer in place, probably due to wind conditions.   His concern is that if they were originally in 
place when the ranch was developed, we need to maintain them.    
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 NEW GRAZING CONTRACT– Genie Haynes 

• Considering Genie’s legal background, she and Walt updated the 2014 Grazing Contract (saving the POA a significant 
charge that we would have to pay to an outside contractor to do the same work).    Genie feels that this document is 
well defined and will serve as a nice legal contract and that we shouldn’t have any problems defending it in court, if the 
need be. 

• They basically expanded the contract with more detail that would enable the lessee (Tim Lamb) as well as the POA to 
define the number of animal units that could be run on the ranch every six (6) months.   The definitive number that was 
written in was 200.   However, with the large amounts of rain received at the ranch, grass is abundant and the ranch 
could actually handle more than that number.   It has not always been that way, as past years the ranch suffered 
through draught periods where there was concern we may not be able to run any animals. 

• The way the contract is set up, the lease prior to May 1 thru November 1, Tim and the Board get together and decide 
how many animals are going to be run.   Tim fills out a stocking report.   Once approved, and the president writes that 
he will be allowed to run “X” amount of units for the next six (6) months.   Then, Tim pays the appropriate amount of 
money to the POA per the terms of the grazing lease.   

• Tim makes his payments May 1 and November 1. 
• So, the contract is much more organized with good tracking records that can be completely backed up. 
• There is not a definitive number with the new contract.   It is decided every six months between the board and Tim. 

 

   COLLECTION REPORT– Eileen deCastro 

• In 2015, there were only three (3) owners who were delinquent on dues. 
• One is on a “payment plan”, one – lost contact, and one has never paid (looking at legal actions). 
• Currently, this year, fifteen (15) owners of 22 lots have not paid. 
• Eileen said that she would like to get away from paying dues, however, it is not fair for those home owners who pay 

regularly to have some not paying at all. 
• Overall, $10,500 is owed.    ($4,500 plus late fee and interest) 
• Eileen has offered them amnesty to get current. 
• She said that this year we are in pretty good shape, but not as good as last year. 
• Ed deCastro said that having an “on-line” payment might be a better choice for getting these dues, since most of us 

pay our own bills on-line.    

 

FINANCIAL REPORT– Carol Simon 

          After handing out copies of the 1-24-15 Profit & Loss Statement (which are attached to these minutes) Carol discussed: 

• Tax returns are available for any member who wishes to see them. 
• Balance of checking and savings accounts are currently, $40,753. 
• See Attachments (Jan. – Dec. 2014  Profit & Loss) and (Jan. – March 2015 Profit & Loss) 
• The First Quarter 2015 P & L Report does not include grazing, Federal and State taxes. 
• Next quarter we will pay estimated $410 for taxes. 
• We have set aside $10,700 for reserves in 2014. 
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BOARD COMPOSITION FOR COMING YEAR – Charles Simon 

• As per the President’s Letter dated May 1, 2015, we will use the procedure explained in that document. 
• There is one seat on the Board of Directors whose term is expiring and one vacant seat.   Both seats are for a two (2) 

year term.   Charles Simon holds the seat who term is expiring and is standing for re-election. 
• We have asked for self-nominations for the vacant seat, however, we haven’t received any.    Assuming there is no 

more than one additional self nomination to the board at this meeting, an election will not be held.   The current board 
members will appoint any candidate to the board. 

• Steve Breitkreuz, Lot 80, self-nominated toward the end of the meeting and was appointed to the Board for a two-year 
term.   Welcome Steve 

COLLECTION REPORT– Eileen deCastro 

• In 2014, we had only 3 delinquent members. 
• In 2015, there were only three (3) owners who were delinquent on dues, however, Elaine continues to collect and does 

not consider them unpaid for 2015 unless they are still delinquent when the 2016 invoices are sent out. 
• One is on a “payment plan”, one – lost contact, and one has never paid (looking at legal actions). 
• Currently, this year, fifteen (15) owners of 22 lots have not paid. 

MEMBERS QUESTIONS AND COMMENTS  

• Kate asked about posting Lot Owners names/ Addresses and Emails on Web page for contacting in case of issues on 
properties, etc.     Genie said that because of security and liability issues, we would not do this.   This question had 
been addressed prior meeting, and is not a good idea.    Tim Lamb has always been our source for contacting 
regarding property issues, rather than lot owners contacting each other.   Some folks are not receptive to having their 
personal information exposed to the public. 

• Thank you to our two newer property owners (Steve Breitkreuz and Craig Murphy) as well as all other property owners 
who were able to take time out of your busy schedules and make the trip to New Mexico to join our meeting.   We 
really enjoyed and hope to see you all next meeting. 

ACTION ITEMS: 

1. George   -  Web Page (Bryan) 
• Change Announce Page (new gate combination 5965) 
• Board Minutes 
• Annual Minutes 
• Qtrly Expense Report 
• Kate Schneider can’t log in = check on her access 
• Charles Simon’s issues re licensing 

2. George 
• Get quote on street signs 
• Check the stop sign area for the old signs, if cannot find, get quote for new stop signs 

3. Charles 
• Issues re licensing 
• Go to Guadalupe Courthouse and file the grassing documents 
• Check on additional animal count offered to Tim Lamb- since the ranch has a good stand grass 

4. Eileen 
• Follow up on delinquent lot owner for back payment 

5. Tim Lamb 
• POA offered additional animal count since the ranch has a good stand grass.   Tim needs to follow 

up with Charles. 
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President Charles Simon adjourned the 2015 Annual Meeting at 2:45 pm. 

 

Meeting Minutes submitted by 

George Conner, Secretary   


